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Misuse of Substances / Drugs Education Policy

This policy has been developed with reference to the guidance document “Drugs Guidance for Schools in Northern Ireland. (2015) Revised Edition
Rationale.
In today’s society many young people are exposed to glamorous and unrealistic messages in relation to drugs and their effects.  Combined with ineffective Government policies, this often leads to misuse and abuse by impressionable and vulnerable young people.  Whilst we recognise that parents are the primary educators of their children, we realise that our school is well placed to provide strong support and care in the area of substance misuse.  As such we encourage all pupils to develop personal and social skills that will enable them to make informed decisions regarding substance misuse.  We recognise that an asserted approach for supporting young people in substance education is to create an ethos within the school which promotes individual empowerment, and values, such as tolerance, openness, honesty, respect and caring for oneself and others.  

Aims

· To establish abstinence/prevention as the main approach to substance misuse.

· To establish an environment free from the misuse of all substances.

· To provide guidance on the protocols to be used in suspected or real substance misuse.
· To protect young people from the harm associated with the use and misuse of substances.
Objectives

· To provide factual information and knowledge about drugs/substances.
· To establish and develop personal, social and moral skills that will enable a young person to make positive, informed decisions. 
The two are intertwined and mutually supportive.

Legal Legislation

It is the policy of this school to comply with the legal requirements laid down in The Misuse of Drugs Act (1971) and other relevant legislation.

In keeping with requirements we will publish relevant sections of our Misuse of Substances/Drugs Education Policy in our school prospectus. A copy of the policy may also be obtained from the school.  

Whole School Approach

It is the view of this school that education surrounding drugs/substance misuse should not be taught in isolation, but rather as an integral part of our Personal Development Programme.  This involves developing a set of values and skills that will aid in producing rounded ‘whole’ pupils - physically, intellectually, emotionally and spiritually.  The aims stated above are fulfilled through pupils’ experiences in the taught curriculum, the informal curriculum and through opportunities in extra-curricular activities.      

Roles and Responsibilities

A response to a substance-related issue is not just the responsibility of teaching staff within this school.  We use a multidisciplinary approach to deal with all issues relating to drugs/substance misuse.  Included are :

Principal- to determine circumstances of all incidents and contact parents/carers and liaise closely with PSNI. After contacting the PSNI the Principal should confine their responsibilities to:

· The welfare of the pupil(s) involved and the other pupils in the school

· Health and safety during the handling, storage and safe disposal of any drug or drug-related paraphernalia, using protective gloves at all times

· Agreeing any appropriate pastoral or disciplinary response

· Referring the incident to the Education Authority if it is serious enough to require PSNI involvement, requires that a Child Protection procedure is invoked or leads to the suspension or exclusion of a pupil and completing a written report and forwarding to the Board of Governors and the Designated Officer in the Education Authority

      Board of Governors
·  To collaborate with appropriate staff, pupils, parents and carers to foster and support developing and reviewing the Drugs Policy. 
· To facilitate the consultative process where the school community can respond and contribute to the Policy’s effectiveness and quality, which the Governors should examine and approve before implementing in the school
· Ensure details of the Drugs policy are published in the school’s prospectus and that these are reviewed at least annually and after a drug-related incident
· To be fully aware of and adequately trained to deal with suspected drug-related incidents, including alcohol and tobacco, tobacco-related products, electronic cigarettes and their appropriate disciplinary response. 
· As a matter of good practice, every Board of Governors should have a designated Governor who has received specific training in drug-related issues.  
Designated Teacher for Drugs

· To be a point of contact for all drugs concerns within the school

· Coordinating the school’s procedures for handling suspected drug-related incidents and training and inducting new and existing staff in these procedures

· Ensuring that the school’s disciplinary policy has  an appropriate statement about any disciplinary response resulting from suspected drug-related incidents

· Ensuring that the school’s pastoral care policy has an appropriate statement about any pastoral response resulting from suspected drug related incidents. 

· Liaising with other staff responsible for pastoral care

· Being the contact person for outside agencies that may have to work with the school or a pupil or pupils concerned

· Responding to advice from first aiders, in the event of an incident and informing the principal, who should contact the pupil’s parents or carers immediately. 

· Taking possession of any substance(s) and associated paraphernalia found ina  suspected incident

· Pupil(s) in a suspected incident

· Completing a factual report using the school’s Drug-Related Incident Form, which they forward to the Principal; and 

· Reviewing and if required updating the policy at least annually and after a drug- related incident, where learning from the experience could improve practice
· In view of the responsibilities involved, the designated teacher should be a member of the school’s Senior Leadership Team. In the absence of the Designated teacher, the school should appoint a recognised deputy. 

Personal Development Curriculum Co-ordinator 
· To design and implement drugs Education within Personal Development
Designated Teacher  & (Deputy) for Child Protection
·  To ensure that safeguarding procedures are followed
All Members of Staff 
· To be vigilant and report all concerns through school procedures
External Agencies 
· To offer training and support in line with school policy and values. 
Responding to Misuse of Substances and Related Incidents
  ( Ref Appendix C,D,E and F.)
What constitutes a drug-related incident?

The terms drug or substance include any product that when taken, has the effect of altering the way the body works or how a person behaves, feels, sees or thinks.  For the purposes of this document, a drug-related incident may include:

•
A pupil displaying unusual or uncharacteristic behaviour

•
An allegation

•
Suspicion of possession, possession with intent to supply and/or supply of any substance as defined below

1.
Alcohol, tobacco or tobacco- related products such as Nicotine replacement therapy and electronic cigarettes

2.
Over the counter medicines such as paracetamol and cough medicine

3.
Prescribed drugs such as antibiotics, painkillers, antidepressants, antipsychotics, inhalers and stimulants such as Ritalin

4.
Volatile substances such as correcting fluids or thinners, gas lighter fuel, aerosols, glues or petrol

5.
Controlled drugs such as cannabis, LSD, ecstasy, amphetamine sulphate (speed), magic mushrooms, heroin and cocaine

6.
New psychoactive substances (NPS), formerly known as legal highs, which contain one or more chemical substances that produce similar effects to illegal drugs and are sold as incense, salts or plant food and marked ‘not for human consumption’ to avoid prosecution. 
And
7.
Other substances such as amyl or butyl nitrate (known as poppers) and unprocessed magic mushrooms. 

8.
Finding substance related paraphernalia
In the unlikely event of an incident occurring we will follow the practices and procedures stated in the Misuse of Substance Flowchart (Appendix C) In addition, parents/guardians will be immediately notified as will the Board of Governors and the Designated PSNI Officer in order that investigations into the source of, and possible trafficking in, illegal substances can be expedited.  

Our policy in these matters is to proceed with the utmost discretion and sensitivity bearing in mind the need to protect the rights of the pupil concerned, their families and our school.  However, it will be made clear to our pupils that no guarantee of confidentiality can be offered if he/she discloses to an employee that he/she is taking drugs.  Due to the seriousness of substance misuse, any incidences/knowledge must be reported to the Designated Teacher who will ensure that proper action is taken to protect that pupil.  

Procedures to be followed :

Pupil under Influence - ensure immediate safety of pupil and others, and administer first aid if and when necessary by Designated First Aider and call Emergency Services if required.  The Designated Teacher/Principal should then be informed, followed by parents.  At this stage both the Designated Officer in the PSNI and the EWO should be informed.

Pupil Suspected/Known to be in Possession of a Substance - pupil will be asked to surrender the substance whereupon it will be placed under lock and key until collected by Designated Officer PSNI.  Upon refusal to comply, the pupil will be escorted to the Designated Teacher/Principal who will make a further request.  Upon refusal by the pupil to accompany a responsible adult to the Designated Teacher/Principal, the Principal will be sent for while the adult remains in close proximity to the pupil.
 Taking possession of a suspected controlled substance and /or associated paraphernalia

The law permits school staff to take temporary possession of a substance suspected of being a controlled drug to protect a pupil from harm ad prevent the pupil committing the offence of possession. The teacher should, using appropriate safety precautions, take the suspected substance and any associated equipment and/or paraphernalia to the designated teacher for drugs as soon as possible. 

Carrying out a search
Teachers cannot search personal belongings in the desk or locker without consent. Staff should only search the pupil’s personal belongings, including schoolbag, coat or other items, with the pupil’s consent. Staff should carry out this search in the presence of the pupil and another adult witness. 

If the school suspects pupils of concealing controlled drugs on their person or in their personal belongings, staff should make every effort to encourage them to produce these substances voluntarily. Staff should ask pupils to turn out their pockets or schoolbags. If the pupils refuse, staff should contact their parents/carers and the PSNI to deal with the situation. 

A member of staff should never carry out a physical search, unless there is compelling evidence that the pupil has committed an offence.  

The school will deal with a pupil in possession of substances that are not controlled, such as alcohol, solvents, tobacco, tobacco-related products, electronic cigarettes, over-the-counter medication or prescribed medication, using the school’s disciplinary or pastoral care procedures, in line with the school’s child protection and safeguarding policy. Possession of all the above-named materials is regarded as a breach of the school’s rules.  It should also notify the pupil’s parents or carers. Prescribed medication may be considered a controlled substance if it has been prescribed for someone else.

Pupil Dealing - Designated Teacher/Principal should be informed immediately whereupon the Designated Officer PSNI will be contacted. 
Media

The Head Teacher will take responsibility for liaison with the media. If the school receives an enquiry from the media, only the Principal or a designated nominee should respond to the call. The Principal should prepare a checklist of the appropriate key facts and decide whether to liaise with the PSNI before issuing a statement. 

Confidentiality
Schools can never guarantee confidentiality and must pass on any information about suspected criminal activity associated with drugs to the designated teacher, PSNI and Education Authority. 

Recording and Referral

 Appendix D, E and F will be used to record and refer information to both the Education Authority. 

Managing External Agencies  (Ref Appendix A and B )
We acknowledge the importance of ensuring that any external agencies used to support our work with young people must adhere to the values and ethos particular to our school.  Schools need to be aware of the importance of a contract being agreed upon by all contributory parties. Outside Agencies used can include Start 360, and Dunlewey Addiction Services. Referrals may be made through the school via the designated and deputy designated teachers or though self-referral. 
Safety in the School

The school has several qualified First Aiders who are known to all staff and are easily accessible.  

All substances and associated paraphernalia will be collected, stored under lock and key and delivered to the CSIO from the PSNI.

Policies and procedures are in place to communicate with parents regarding the safe storage and administration of prescribed and over-the-counter medication during school hours.

Staff Development

We regularly update and train our staff regarding issues surrounding drugs/substance misuse in conjunction with relevant and appropriate external agencies 
Related school policies 

This policy is set within the broader school context of Pastoral Care and as such should be read in conjunction with the following school policies :

· Pastoral Care Policy

· Personal Development Curriculum Policy. 
· Safeguarding and Child Protection Policy

· Positive Behaviour Policy

· First Aid Policy

· Storage and Administration of Medication policy

Counselling Service

The college advocates early, supportive pastoral interventions

In the college we have support from the Independent Counselling Service from Schools (ICSS) through FamilyWorks. This is an independent, confidential school based counselling service funded by the Department of Education Northern Ireland which uses a process of talking, listening and empowerment to help pupils make their own decisions. We also receive support from Barnardo’s Time for You’, with a school counsellor in the college once a week though Extended Schools. This service may also be accessed through self-referral or referral by the designated or deputy designated teachers.  

Emergency Procedures

Emergency procedures for staff are included in appendix G

Signs of Substance Abuse (and what to do)

See appendix H 
Monitoring, Reviewing and Evaluating

Periodic review of our Drugs/Substance Misuse Policy will take place to reflect changing circumstances and trends.   Evaluation will cover two areas :

· The effectiveness of the policy to assist pupils in resisting the lure of substance misuse.

· The effectiveness of the procedures and practices in place to deal with substance related incidents.
To this end we follow the procedures for self evaluation as outlined in the DE document ‘Together Towards improvement’
Smoking Cessation

The Pastoral care Director can assist young people who wish to stop smoking to access the appropriate Nicotine Replacement Therapy (NRT)

For further information see

www.publichealth.hscni.net Publication Stopping smoking made easier.
Appendix A

Service Level Agreement for Use with External Agencies Working in Schools

I/We have read the school ethos and policies of ____________________

__ and 

agree to formally adhere to their ethos and policies:

· in  working  with young people and 

· in the delivery of the programmes outlined below:

 ___________________________________________________________

_________________________________________________________________

I/We am/are, willing to provide full details of material content to:

Senior Leadership, Teachers, Parents, Governors and other Appropriate Bodies

and agree to fully implement any changes deemed necessary by the above representatives. 

I accept the right of the school to withdraw the invitation issued to support the school in the education of our young people.

I/We formally accept the above terms of reference and in so doing I/We will acknowledge the agreement made.

Signed_________________________________ (External Agency)

Dated ________________

Countersigned: ____________________ (Principal/Board of Governors)

Dated _________________

 Appendix B

Checklist for use of Schools Designated Child Protection Officer to vet External Agencies working in schools

· Accredited Body

· Copy of Mission Statement

· Personnel to be used:  Police Check

       Official Qualification

       Key Person

· All statutory requirements fulfilled: i.e. Health and Safety Policy, etc.

· Sufficient Insurance 

· Principal Informed and Approval Granted

· School Ethos read and understood

· Service Agreement completed and signed 

· Evidence of current legislation

· Established format for feedback

· Evaluation process in place
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Handling Drug-Related Incidents

Pupil suspected of having taken drugs/alcohol on school premises


YES











    NO
     



Handling Drug-Related Incidents

Pupil suspected of possessing/distributing an illegal substance





Handling Drug-Related Incidents

Pupil in possession of alcohol or unauthorised prescribed medication on the school premises





Handling Drug-Related Incidents

 A parent or carer arrives at school to collect a child and appears to be under the influence of alcohol or another substance

 






Yes







   No



                    Appendix D

Drugs and Substance Misuse Incident Report Form



                                                          Appendix D

Drugs and Substance Misuse Incident Report Form



Appendix E
School Record and Checklist
(To be completed and held as record by Principal / Designated Teacher)
Date: 


Nature of Incident: 
Substance in secure storage: 


 (please tick)

Staff involved: 

Report from staff attached: 


 (please tick)

Name of Pupil(s) involved: 

Year: 

Informed (Circle as appropriate): 

· Parent(s)/Guardian(s) : 


· Local CSIO : 


· Board of Governors : 



· Education Authority : 



· Other relevant bodies : 


Action plan for pupil support in place: 


Signed: 





Principal/Designated Teacher
Appendix F
Pro Forma to inform EA/Employing Authority
Name of School: 



Address: 



Telephone No: 



Date: 



Principal: 



Contact Teacher: 



Details of Incident: 

Substance (if identified): 


 

I have completed the checklist outlined in Appendix E: 

Signed: 




Date: 


Appendix G

Emergency Procedures
This is the current best advice on what to do if someone is in difficulty because of misusing drugs.

· It is important to find out what they have taken as this could affect emergency aid, for example, it will help the ambulance crew.  Loosen clothing and call for an ambulance immediately.

· If the person has taken a depressant substance, for example solvents, alcohol, sleeping pills or painkillers, it is likely that they will be drowsy or unconscious.  If the person is drowsy, it is important to try to keep them awake by talking to them or applying a cool damp cloth or towel to the back of their neck.  You should not give them anything to eat or drink as this could lead to vomiting or choking.

· If they are or become unconscious, put them into the recovery position, clear their airway if blocked and keep checking on any changes to pulse and breathing rates.

· If they stop breathing, begin mouth-to-mouth resuscitation, starting with chest compressions.  (If you have not been trained in CPR or are worried about giving mouth-to-mouth resuscitation to a stranger, you can do chest compression- only (or hands-only) CPR).  Stay with the person until the ambulance crew arrive and then tell them all the facts, including what the person has taken.  This is very important as it could save his or her life.

· If the person has taken a stimulant, such as amphetamines (speed) or ecstasy, they may show various signs of distress.  If the person is panicking, try to reassure them.  It is important that they calm down and relax.  Get them to breathe in and out, deeply and slowly.  Help them by counting aloud slowly.  If they start to hyperventilate – that is they can’t control their breathing – ask them to breathe in and out of a paper bag (not a plastic bag, if there is one available.

· If the person has taken a hallucinogen, such as LSD, magic mushrooms or cannabis in combination with ecstasy, they may become very anxious, distressed and fearful.  They may act in an unusual way.  It is very important to reassure the person – tell them that you will look after them, that they are in no danger, that is the effects of the substance and that these will soon wear off.  You may want to take them to a quiet place, keep other people away and continue to reassure them.  Just stay with them and talk calmly to them until the ambulance arrives.
Appendix H

Recognising Signs of Substance Use
What to look for:
If someone is having a bad time on drugs, they may be:

· anxious;

· tense;

· panicky;

· overheated and dehydrated

· drowsy; or

· having difficulty with breathing

What to do:

The first things you should do are:

· stay calm

· calm them and be reassuring, don’t scare them or chase after them;

· try to find out what they’ve taken; and

· stay with them.

If they are anxious, tense or panicky you should:

· sit with them in a quiet and calm room;

· keep them away from crowds , bright lights and loud noises;

· tell them to take slow deep breaths; and

· stay with them

If they are really drowsy, you should:
· sit them in a quiet place and keep them awake;

· if they become unconscious or don’t respond, call an ambulance immediately and place them in the recovery position;

· don’t scare them, shout at them or shock them;

· don’t give them coffee to wake them up, and

· don’t put them in a cold shower to ‘wake them up’.

If they are unconscious or having difficulty breathing, you should:

· immediately phone for an ambulance;

· place them into the recovery position;

· stay with them until the ambulance arrives; and

· if you know what drug they’ve taken, tell the ambulance crew, this can help make sure that they get the right treatment straight away.
Appendix I

Useful Contacts 

Education Authority -  Telephone   028 3751 2200    www.selb.org
Department of Education

The Department of Education has produced information and sources of help on a range of topics, including smoking and drugs as part of the iMatter Programme.

www.deni.gov.uk
Independent Counselling Service for Schools

The Department of Education funds the Independent Counselling Service for Schools (ICSS).  It is available to all post primary aged pupils, including those in special schools during school hours and on school premises.  Contact is through the school

Telephone:  028 9127 9729 (ICSS Regional Co-ordinator)
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												Appendix C


Handling Drug-Related Incidents


Finding a suspected substance or drug-related paraphernalia on or close to the school premises. 





Unknown substance/paraphernalia on the school premises.





Inform the Principal/designated teacher for drugs





Make the situation safe for pupils and staff 





Arrange for removal of items using protective gloves 





Bring the substance and any related paraphernalia to the designated teacher for drugs/principal to be stored in a secure place. 





Contact the PSNI and hand over the substance to the police for analysis ensuring that feedback will be provided to the school. 





Record actions taken





Investigate and record how the substance came to be on the school premises. 





Inform the EA/CCMS designated officer using the Drugs Incident Report Form if appropriate. 





Prepare a report for the chair of the Board of Governors as appropriate.





Appendix C (b)





Is the pupil conscious?





Make the situation safe for pupils 


and staff





Decide on disciplinary/pastoral measures as appropriate.





Arrange counselling/support for the pupil





Inform the Board of Governors if appropriate





Inform the EA/CCMS designated officer using the Drugs Incident Report Form if appropriate





Write a detailed report of the incident including the action taken using the Drugs Incident Report Form





Contact the PSNI if appropriate





Inform the pupil’s parents or carers





Contact the Parents or carer and send pupil to hospital





Conduct the search procedures according to the school policy





   NO





YES/ Possibly





Inform the pupil’s parents





If the substance is still present, confiscate in front of a witness, secure and record. 





Does the pupil need hospital treatment?





Try to ascertain the substance and how much has been taken	





Administer first aid, if appropriate	








If the substance is still present, confiscate in front of a witness, secure and record.





Stay with the pupil and send someone to phone for an ambulance ensuring they return to confirm this has been done





Try to ascertain the substances and how much has been taken	





Place the pupil in the recovery position





Inform Principal/designated teacher for drugs	





At a later stage arrange appropriate follow-up in line with pastoral and discipline procedures





Appendix C (c)








YES





NO





Will the pupil be cooperative?





Contact the local PSNI if anything is found or you still have suspicions





Conduct the search procedures according to the school policy





Inform the pupil’s parents or carers





Arrange counselling/support for the pupil





Take disciplinary/pastoral measures in line with relevant school policies





Inform the EA/CCMS designated officer using the Drugs Incident Report Form if appropriate





Inform the chair of the Board of Governors as appropriate





Write a detailed report of the incident including the action plan





Bring the pupil to the principal designated teacher for drugs along with the pupil’s schoolbag and other possessions





Inform the pupil’s parents or carers





Detain the pupil and phone for the PSNI





Appendix C (c)








YES





NO





Will the pupil be cooperative?





Inform the chair of the Board of Governors as appropriate





Confiscate the substance or conduct the search procedures according to the school policy





Write a detailed report of the incident including the action taken





Inform the EA/CCMS designated officer using the Drugs Incident Report Form if appropriate





Keep substance in a secure location until it can be handed over the parents/carers/PSNI or disposed of safely





Arrange counselling/support for the pupil





Take disciplinary/pastoral measures in line with relevant school policies





Interview the pupil in the presence of the parents and ensure that the substance is removed from the pupil’s possession.





Inform the pupil’s parents or carers





Bring the pupil to the principal designated teacher for drugs along with the pupil’s schoolbag and other possessions





Detain the pupil and contact the parents





Appendix C (d)








Parent or Carer suspected of being drunk/high





Discretely detain the pupil in the classroom and send for the designated teacher/principal





Principal speaks to the parent or carer to assess the situation





Can the pupil be released to the parent or carer?





Inform the EA/CCMS designated officer using the Drugs Incident Report Form if appropriate





Inform the chair of the Board of Governors as appropriate





Write a detailed report of the incident including action taken





If the parent/carer becomes violent, tries to forcibly remove the child or intends to drive while under the influence, contact PSNI





Contact Social Services in the line with the school’s Safeguarding and Child Protection Policy





Ask the parent or carer to come into the school to quietly discuss the school’s concerns





Contact another relative to come and collect the child





Release the pupil to their parent or carer once the principal is satisfied that it is safe to do so.








 Name of Pupil: ______________________________   DOB:_______________________





Address: _________________________________________________________________


 _____________________________________  Post Code: _________________________











8	Form Completed by:___________________________________  Date:____________  





	Position: ______________________________________________________________








2. 	Date of Incident:  ________________________  Reported by:________________________





         	Time of Incident: ________________________  Location of Incident:__________________








7	Education Authority or CCMS Designated Officer informed as appropriate:   YES  / NO





	Date:_______________________________  Time:_________________________








6.	PSNI informed:   YES / NO





	Date: _______________________________   Time: _______________________








5.	Where substance is retained: ________________________________________________ or





	Date  substance destroyed or passed to PSNI: ______________________ Time___________








4.  	Parent or carer informed  	YES / NO 





	Date:_____________________  Time:_________________________








3.  	First Aid given   YES/ NO   Administered by: ______________________________________





	Ambulance /Doctor Called:  YES /NO   Times of Call:_______________________________











Description of Incident:












































__________________________________________________________





Actions Taken:
































Incident Form completed by:











Date:__________________________________
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