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“Mentoring is to support and encourage people to manage their own learning in order that they may maximise their potential, develop their skills, improve performance and become the person they want to be.”
(Eric Parsloe, The Oxford School of Coaching and Mentoring)

Introduction

All pupils at Brownlow Integrated College are involved in a bespoke pupil mentoring programme. The mentoring programme is closely linked to academic target setting and tracking. Each pupil is assigned a personal teacher mentor and attends three mentoring days per year at KS4 level and two mentoring days per year at KS3, together with their parents or carers.  Normal timetable is suspended on these days to allow mentors, pupils and parents or carers to meet, for 30 minutes, in a relaxed setting to discuss progress, review targets and achievements and to set new SMART targets (Specific, Measurable, Achievable, Realistic, Time-bound) for the next session.  As well as reviewing academic progress, mentoring sessions are the ideal opportunity to build positive home school links and discuss other issues pertinent to the pupil on a one-one basis, to seek further advice and support, if needed, from home.

The Aims of the Mentoring Programme

· To encourage and support pupils in reaching their full academic potential.

· To provide pupils with guidance and practical help for improving.

· To provide practical advice and strategies on how to study.

· To improve GCSE Results.

· To set short term “S.M.A.R.T.” targets and review progress made.

· To build positive home school links

By becoming fully involved with the mentoring programme pupils become more actively involved in setting targets for their own learning and are then able to plan for improved standards in their work.

Parental Involvement

“The Campaign for Learning found that parental support is eight times more important in determining a child’s academic success than other factors.”

Parents and carers are invited and indeed strongly encouraged to attend mentoring sessions with their son or daughter. They are provided with practical information and advice on how best to support their son or daughter’s learning. 

By parents and carers becoming involved in, and fully supporting the programme we can develop a home-school partnership where pupils are encouraged and supported to reach their full potential.  

Mentoring days are marked on the school calendar which is sent home at the beginning of each academic school year.  A reminder letter of an approaching mentoring day is sent home approximately three weeks in advance of the date. Mentors will personally contact parents before mentoring days to arrange a time for the 30-minute mentoring session. 

Mentoring appointments take place during normal school hours. Should a parent or carer wish to meet outside of these times or on an alternative date, this can be discussed and agreed on an individual basis with the teacher mentor.

If parents / carers are unable to attend the mentoring meeting with their son or daughter then another adult family member may attend the meeting with parental permission, e.g. a grandparent, aunt or uncle, or an older sibling, over 18 years old.

If there is no adult available to accompany the pupil into school, the pupil is still expected to attend the meeting with their mentor.

The school has noted a strong correlation between parental attendance at mentoring sessions and pupils’ academic success at GSCE level.

Enhanced Mentoring Programme

An enhanced mentoring programme operates for a core group of pupils in each year group. Pupils in need of further support are identified through close tracking of pupil progress using assessment data and pastoral reports as well as input from Year Heads and the Senior Leadership Team. Pupils may also request this additional support on an individual basis. 

This cohort of pupils meets with a teacher mentor, on a one to one basis, on a more regular basis during the normal school day, for approximately 10 minutes, every three weeks. Shorter term targets are set and reviewed during the enhanced mentoring sessions, providing focus and regular support to pupils involved.

Parents do not attend these meetings; however, parents will be notified if their son or daughter has been offered a place on the programme. 

Pupils must agree to fully participate in the programme if offered a place. Involvement in the enhanced mentoring programme may be short term or longer term depending on progress made. Pupils not wishing to be involved may decline their place at any stage and this space will be offered to another pupil wishing to avail of the programme.

The Enhanced Mentoring Programme is subject to external funding provided through the Neighbourhood Renewal “Inclusion in Education Programme.”

“Mentoring is rather more than ‘giving advice,’ or passing on what your experience was in a particular area or situation.  It’s about motivating and empowering the other person identifying their own issues and goals and helping them to find ways of resolving or reaching them – not by doing it for them, or expecting them to ‘do it the way I did,’ but by understanding and respecting different ways of working.”

http://www.admin.cam.ac.uk/offices/hr/cppd/opportunities/mentor/what.html
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